Monthly business improvement coaching system ‘

X THE PROFIT EXPLORER
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NG Dedicated to the Hardware,
o W Home Center, & Lumber Industry

DISCOVER

PROFIT FOCUSED IMPROVEMENT
BUDGETING & BENCHMARKING
MARGIN MANAGEMENT

GOAL SETTING

Monthly business improvement
coaching system

BUDGETING & FORECASTING

Goal setting / budgeting & forecasting,
setting a destination and developing a
profitable growth strategy. Coaching
by industry professionals.

MANAGEMENT IMPROVEMENT

THE PROFIT EXPLORER IS AN n Focus on developing systems & processes for
INTERACTIVE SERVICE THAT LEAVES N improved performance with live guidance
YOU IN COMPLETE CONTROL, BUT, from industry professionals in monthly
WITH THE ADVANTAGE OF LIVE meetings.

COACHES AND INFORMATION WILL
HELP MAKE BETTER DECISIONS. MARGIN & EXPENSE MANAGEMENT

Gross margin management what effects
CONTACT

margin and how to improve. Expense control
management, and benchmarking

US NOW compairisons
G + (888)-292-6531 THE SYSTEM
The Profit Explorer is a dynamic retail

budgeting and forecasting system that
makes understanding critical numbers
and operational trends easier.

e info@discoveryretailgroup.com
www.discoveryretailgroup.com
LET US HELP YOU GROW




